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UGANDA
CLIMBING

A P P R O V E D  P O L I C Y  /  V E R S I O N  1 . 0

SAFEGUARDING
& SAFE SPORT.

A practical standard for preventing harm,
responding to concerns and making cl imbing
safer for every participant.

A P P R O V E D  B Y  E X E C U T I V E  C O M M I T T E E  /  S E P T E M B E R  2 0 2 6
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0 1  /  C O M M I T M E N T  A N D  S C O P E

EVERYONE HAS THE
RIGHT TO FEEL SAFE.
Uganda Climbing is committed to a sport environment
free from abuse, harassment, exploitat ion,
discrimination, bul lying, neglect and avoidable harm.

Th is  po l i cy  app l i es  to  a th le tes ,  ch i ld ren ,  pa ren ts ,  coaches ,  o f f i c i a l s ,
vo lun tee rs ,  emp loyees ,  con t rac to rs ,  c lubs ,  t eams  and  gues ts  pa r t i c ipa t ing  i n
fede ra t ion  ac t i v i t y .

I t  app l i es  i n  t ra in ing ,  compet i t i on ,  t rave l ,  accommodat ion ,  meet ings ,  on l i ne
spaces ,  commun ica t ions  and  any  ac t i v i t y  ca r r i ed  ou t  i n  Uganda  C l imb ing 's
name.

A  ch i ld  i s  a  pe rson  under  18 .  The  ch i ld ' s  bes t  i n te res ts  and  vo ice  mus t  gu ide
eve ry  sa feguard ing  dec is ion .

Sa fe  Spor t  means  p reven t ing  and  respond ing  to  non-acc iden ta l  ha rm wh i l e
p romot ing  d ign i t y ,  i nc lus ion ,  phys ica l  sa fe ty  and  psycho log ica l  we l l -be ing .
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0 2  /  S T A N D A R D S  O F  B E H A V I O U R

RESPECT IS NOT
OPTIONAL.

E V E R Y O N E  M U S T

T r e a t  e v e r y  p e r s o n  w i t h  d i g n i t y  a n d
r e s p e c t ,  r e g a r d l e s s  o f  a g e ,  s e x ,
d i s a b i l i t y ,  b a c k g r o u n d ,  i d e n t i t y  o r
p e r f o r m a n c e  l e v e l .

U s e  s a f e ,  a g e - a p p r o p r i a t e
c o a c h i n g  a n d  f o l l o w  v e n u e ,
e q u i p m e n t  a n d  s u p e r v i s i o n  r u l e s .

L i s t e n  w h e n  s o m e o n e  r a i s e s
d i s c o m f o r t  o r  c o n c e r n ,  a n d  a c t
w i t h o u t  r e t a l i a t i o n .

M a i n t a i n  c l e a r  p r o f e s s i o n a l
b o u n d a r i e s  a n d  c h a l l e n g e  u n s a f e
c o n d u c t .

P R O H I B I T E D  C O N D U C T

P h y s i c a l ,  s e x u a l  o r  e m o t i o n a l
a b u s e ;  g r o o m i n g ;  e x p l o i t a t i o n ;
n e g l e c t ;  b u l l y i n g ;  h a z i n g ;
h a r a s s m e n t  o r  d i s c r i m i n a t i o n .

C o r p o r a l  p u n i s h m e n t ,  h u m i l i a t i n g
t r a i n i n g ,  s e x u a l i s e d  c o m m e n t s  o r
u n n e c e s s a r y  i n t i m a t e  c o n t a c t .

A  s e x u a l  o r  e x p l o i t a t i v e  r e l a t i o n s h i p
w h e r e  t h e r e  i s  a  p o s i t i o n  o f  t r u s t ,
a u t h o r i t y  o r  d e p e n d e n c y .

R e t a l i a t i o n ,  i n t i m i d a t i o n  o r
p u n i s h m e n t  f o r  m a k i n g  o r
s u p p o r t i n g  a  g o o d - f a i t h  r e p o r t .



UGANDA CLIMBING SAFEGUARDING & SAFE SPORT POLICY 04

0 3  /  C H I L D R E N  A N D  P O S I T I O N S  O F  T R U S T

ADULTS CARRY THE
RESPONSIBILITY.

Plan  appropr ia te  superv is ion  and  avo id  be ing  i so la ted  one- to-one  w i th  a
ch i ld  where  the  in te rac t ion  cannot  be  observed  o r  i n te r rupted .

Obta in  paren t  o r  guard ian  permiss ion  fo r  t rave l ,  ove rn igh t  s tays ,  med ica l
dec is ions  and  ident i f i ab le  med ia ,  and  consu l t  the  ch i ld  in  an
age-appropr ia te  way .

Use  chang ing  rooms,  phys ica l  ass is tance  and  f i r s t  a id  on ly  as  necessary ,
respect fu l l y  and  w i th  p r i vacy  sa feguards .

Use  g roup  o r  o f f i c ia l  commun ica t ion  channe ls .  Do  not  send  secre t i ve ,
sexua l ,  th rea ten ing  o r  d isappear ing  messages  to  a  ch i ld .

Do  not  t ranspor t  o r  hos t  a  ch i ld  a lone  except  in  a  documented  emergency
or  approved  a r rangement  w i th  the  paren t  o r  guard ian  in fo rmed.

Never  p romise  abso lu te  secrecy .  Exp la in  tha t  i n fo rmat ion  may  need  to  be
shared  w i th  peop le  who can  p ro tec t  the  person  a t  r i sk .

I f  a chi ld discloses harm: l isten calmly,  do not invest igate or
confront the al leged person, record the chi ld's own words,
preserve evidence and report  promptly.
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0 4  /  T R A I N I N G ,  C O M P E T I T I O N  A N D  T R A V E L

PLAN SAFETY BEFORE
THE FIRST MOVE.

Comple te  ac t i v i t y  and  venue  r i sk  checks ,  ident i f y  emergency
ar rangements  and  use  su i tab ly  competent  coaches ,  o f f i c ia l s  and  be layers .

Set  superv is ion  ra t ios  accord ing  to  age ,  ab i l i t y ,  ac t i v i t y ,  venue  and  r i sk .
Keep a t tendance  and  emergency-contac t  records  secure ly .

Use  t ransparent  rooming  p lans  fo r  overn igh t  t rave l .  Adu l ts  shou ld  not
share  a  room wi th  a  ch i ld  who i s  no t  the i r  own ch i ld ,  except  in  a
documented  emergency .

Prov ide  separa te  and  pr i va te  chang ing  a r rangements  where  reasonab ly
poss ib le ,  i nc lud ing  su i tab le  a r rangements  fo r  para  a th le tes .

Fo l low med ica l  adv ice ,  an t i -dop ing  ru les  and  re tu rn- to-spor t  gu idance .  Do
not  p ressure  an  in ju red  o r  d is t ressed  a th le te  to  cont inue .

Record  acc idents ,  near  m isses  and  sa feguard ing  concerns  separa te ly .  A
sa fe ty  inc ident  may  a lso  requ i re  a  sa feguard ing  response .

A C C E S S I B I L I T Y

Safeguard ing  ar rangements  must  work  fo r  par t ic ipants  w i th  d isab i l i t i es ,
communicat ion  needs  and d i f fe rent  leve ls  o f  independence.



UGANDA CLIMBING SAFEGUARDING & SAFE SPORT POLICY 06

0 5  /  D I G I T A L ,  M E D I A  A N D  P E R S O N A L  D A T A

PROTECT THE PERSON,
NOT JUST THE FILE.

Use o f f i c ia l  accounts  and  channe ls .  Adu l ts  shou ld  not  use  persona l  o r
d isappear ing-message  accounts  fo r  p r i va te  commun ica t ion  w i th  ch i ld ren .

Obta in  spec i f i c  paren t  o r  guard ian  consent  be fo re  pub l i sh ing  ident i f i ab le
med ia  o f  a  ch i ld ,  and  seek  the  ch i ld 's  agreement  in  an  age-appropr ia te
way .

Do not  pub l i sh  a  ch i ld 's  home address ,  schoo l ,  da te  o f  b i r th ,  med ica l
in fo rmat ion ,  persona l  contac t  de ta i l s  o r  l i ve  loca t ion .

Co l lec t  on ly  in fo rmat ion  needed fo r  a  de f ined  sa feguard ing  purpose .
Rest r ic t  access ,  use  s t rong  au thent ica t ion  and  de le te  o r  de- ident i f y
records  when  no  longer  requ i red .

Do not  fo rward  inc ident  repor ts  th rough  o rd ina ry  g roup chats  o r  d iscuss
a l lega t ions  on  soc ia l  med ia .

A  lawfu l  reques t  f rom po l ice ,  ch i ld -pro tec t ion  se rv ices  o r  another
competent  au thor i t y  must  be  hand led  by  an  au thor i sed  federa t ion  o f f i ce r .

Related pol icy:  Uganda Cl imbing Chi ld Media & Photography
Pol icy and i ts  parent/guardian consent  register .
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0 6  /  R E P O R T I N G  A  C O N C E R N

SPEAK UP. WE WILL
LISTEN.
Anyone may report a concern about something
experienced, witnessed, disclosed or suspected. A report
may be named or anonymous. Anonymous reports can
l imit  fol low-up, but wi l l  st i l l  be assessed.

Onl ine :  ugandac l imb ing .org/ repor t -concern

Emai l :  o f f i ce@ugandac l imb ing .org

Ch i ld-pro tect ion  suppor t :  ca l l  Saut i  116  to l l - f ree ,  24  hours  a  day .

Immedia te  danger  o r  a  c r ime in  p rogress :  ca l l  Uganda Po l ice  on  999  or
112 ,  o r  contact  the  neares t  po l ice  s ta t ion .

I M P O R T A N T

The  Uganda  C l imb ing  on l ine  fo rm is  no t  an  emergency  se rv ice .  Do  not  de lay
contac t ing  po l ice ,  Saut i  116 ,  med ica l  se rv ices  o r  a  loca l  ch i ld -pro tec t ion
author i t y  when  u rgent  he lp  i s  needed.
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0 7  /  R E C E I V I N G  A N D  R E S P O N D I N G

SAFETY FIRST. FAIR
PROCESS.

Acknowledge  the  repor t  where  contac t  i s  poss ib le ,  record  i t  secure ly  and
assess  immed ia te  sa fe ty  needs  w i thout  unnecessary  de lay .

Do not  run  an  in fo rma l  inves t iga t ion .  P reserve  ev idence  and  re fe r
suspected  c r im ina l  conduct  o r  ch i ld - r igh ts  v io la t ions  to  the  appropr ia te
author i t y .

Share  in fo rmat ion  on ly  w i th  peop le  who need i t  fo r  p ro tec t ion ,  re fe r ra l ,
l ega l  compl iance  o r  a  fa i r  p rocess .  Conf ident ia l i t y  cannot  be  abso lu te .

Use  in te r im pro tec t i ve  measures  where  necessary .  These  a re
precaut ionary  and  do  not  p redete rmine  an  outcome.

G ive  a f fec ted  peop le  in fo rmat ion  about  nex t  s teps  where  lawfu l  and  sa fe .
Avo id  expos ing  the  repor te r  o r  person  a t  r i sk  to  re ta l i a t ion .

Keep a  c lea r  dec is ion  and  ac t ion  log ,  rev iew r i sk  as  c i rcumstances
change ,  and  c lose  a  case  on ly  when  ac t ions  and  re fe r ra ls  a re  recorded.

L E G A L  D U T Y

Uganda 's  Ch i ld ren  Ac t  requ i res  ch i ld - r igh ts  in f r i ngements  and  suspected
abuse  to  be  repor ted  to  re levant  au thor i t i es  in  the  c i rcumstances  se t  by  l aw.
The  federa t ion  w i l l  coopera te  w i th  l awfu l  sa feguard ing  and  c r im ina l - jus t i ce
processes .
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0 8  /  A C C O U N T A B I L I T Y  A N D  R E V I E W

KEEP SAFEGUARDING
ALIVE.

The  Execut i ve  Board  i s  accountab le  fo r  imp lementa t ion  and  fo r  appo in t ing
an  appropr ia te  sa feguard ing  foca l  pe rson  o r  case  lead .

C lubs  and  teams must  nominate  a  sa feguard ing  contac t ,  b r ie f
par t i c ipants ,  use  sa fe r  rec ru i tment  checks  appropr ia te  to  the  ro le  and
suppor t  requ i red  t ra in ing .

Conf l i c ts  o f  i n te res t  must  be  dec la red .  No  person  shou ld  manage  a
concern  invo lv ing  themse lves ,  a  c lose  assoc ia te  o r  a  mat te r  where
impar t ia l i t y  may  reasonab ly  be  ques t ioned.

Th is  po l icy  shou ld  be  rev iewed a t  l eas t  annua l l y  and  a f te r  a  se r ious
inc ident ,  mate r ia l  l ega l  change  o r  ident i f i ed  weakness .

S A F E G U A R D I N G  A N D  P O L I C Y  E N Q U I R I E S

office@ugandaclimbing.org
Publ ic  repor t ing  form:  ugandac l imbing .org/ repor t -concern

UGANDA
CLIMBING


